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WHAT IS IS0 14298:2013?

» This International Standard specifies requirements for a security printing management system
for security printers.

» Current security printing management practices lack sufficient guarantees that effective
security controls are maintained to protect the interest of the customer as well as the general
public. Using this International Standard the organization establishes, documents, implements
and maintains a security printing management system.

* This security printing management system is regularly reviewed to continually improve its
effectiveness. It is recognized that customer requirements sometimes exceed the
requirements of this International Standard so the security printing management system also

addresses customer requirements that are beyond the scope of this International Standard

» To achieve the objectives of this security printing management system standard measures are
taken to mitigate all of the security threats determined by an organizational risk assessment.
Such controls focus upon reducing, eliminating and preventing acts that compromise the se
curity printing management system of the organization. Security printing management system
complies with laws and regulations in force.

* This International Standard is intended to apply to security printers. It contains requirements
that when implemented by a security printer may be objectively audited for certification/regis

tration purposes
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STEPS TO ESTABLISH AN EFFECTIVE 1S014298:2013 GRAPHIC

TECHNOLOGY -- MANAGEMENT OF SECURITY PRINTING PROCESSES

* Awareness Training: Training for Top, Middle and Junior level management.

* Quality Policy and Objectives: Workshop with Top and Middle management to develop quality policy and objectives.

* Gap Analysis: Compare theexisting operating system with requirements of the ISO 14298 standard.

* Process Design, Documentation, and Implementation: Create a manual containingoperation procedures, operation
control plans, work instructions, legal register, quality training, purchase andmarketing. Conduct workshop on
process implementation as per ISO specific standard.

¢ Internal Audit: Training and Examination.

* Management Review Meeting: Formalizedprocess fortop management to reviewvarious aspects of the
organization.

* Pre-assessment audit: To create awareness for employees about the Final Certification audit process.

» Corrective- Preventive actions (CAPA): All non-conformities identified in the Pre-assessment audit to be reviewed.
Corrective andPreventive actions to be identified and implemented.

» Final Certification audit & Award of certification: Select a certification body to conduct the final audit.

BENEFITS FROM A PROACTIVE APPROACH TO A COMPLIANT SECURITY

PRINTING MANAGEMENT SYSTEM:

» SO Certification is a recognized reference for governments and industry.

* Certified security printers can rely on certified suppliers??

» Helps create a product resistant to forgery and counterfeiting.

* Guarantees maximum security at every step from development to deployment.

* Reduces operating costs, as rework and penalties, due to non-compliance, areminimized/eleminated.
* Enhances operating efficiencies with improved quality standards.

* Improved Product Consistency.

* Inspires consumer’s confidence.

* Increases competitive market appeal.
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WE PARTNER WITH YOUR ORGANIZATION TO IMPLEMENT

1S0 14298:2013

The highly experienced quality management professionals at Lakshy assist you to design and implementISO
14298:2013. Ourdedicated approach to your success and a host of comprehensive services are all aimed
towardshelping your organization achievelSO 14298:2013 certification.

We partner with you through the process of becoming ISO compliant by

Conducting an initial gap analysis.

» Helping you establish policies and objectives.

Identifying documentation requirements.

» Coordinating document preparation, reviews, approvals, and issuance.

* Managingimplementation schedules, training, follow-up actions.

» Aidingyour selection of a Registrar with the appropriate industry experience.

* Achieving successful accreditation.

IN ADDITION TO CONSULTING (ONSITE AND ONLINE), WE PROVIDE

THE FOLLOWING TRAININGS:

ISO 14298:2013 Overview Training

ISO 14298:2013 Documentation Training
ISO 14298:2013 Internal Auditor training
ISO 14298:2013 Implementation training
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GOALS OF IS0 14298:

» To improve security levels for the industry withregards to Security Printing, and help the fight against fraud and forg
ery.

» To reduce trade barriers by encouraging uniform practices,globally.

» Satisfy the client’s increasing needs in secure printing.

HOW DOES THE CERTIFICATION WORK?

The Certified Printers are thoroughly audited against all major Security Management procedures requested and
listed in the ISO and ICR documentation. A yearly audit control mandates that a high level of security is maintained

during the full 3-year certification period, ensuring the best level of security at all timesfor your products.

With a team of highly qualified consultants and trainers, having vast industrial experience, we partner with
organizations across the world to implement and achieve ISO 14298:2013 Graphic technology -
Management of security printing processes.

Our consulting approach is highly professional, time bound and effective, resulting in ease of
implementation, and adds value to the business processes of the client organization.

Contact us at info@iso-consultants.com to get your organization ISO 14298:2013 Graphic technology -

Management of security printing processesaccredited.
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